MINUTES
CITY OF STEVENSON SPECIAL COUNCIL RETREAT
July 11, 2020
9:00 AM, Remote via Zoom

1. CALL TO ORDER/ROLL CALL: Mayor Scott Anderson called the meeting to order at 9:00am.

Councilmembers Robert Muth, Amy Weissfeld, Paul Hendricks, Matthew Knudsen and Annie
McHale were present. Also present were Community Development Director Ben
Shumaker, Public Works Director Karl Russell and City Administrator Leana Kinley.

2. COUNCIL BUSINESS:

a)

Review previous council goals.

Report of progress for each goal and celebrate successes.
Review council and staff future goals and priorities.
Discuss proposed new and adjusted goals and priorities.

Mayor Anderson opened the meeting by asking each participant to share their history
and how they came to be in their position. After each person responded, he followed up
by asking for goals and hurdles to those goals, looking out in the future 5, 10, 30 years.
Council and staff then reviewed the results of the survey sent out ahead of the meeting,
included in the packet, which evaluated the performance on previous goals and ranked
goals for the future. Consensus of council was to move forward with the top 5 ranked
goals: Wastewater Upgrades, Downtown Plan Implementation, Fire Hall, Water System
Maintenance and Develop Deliberate Growth Strategy. Other goals integral throughout
those listed above include creating a Capital Improvement Program, communication and
community engagement, aggressive undergrounding and maintaining current city
infrastructure and assets such as our Right of Way. Staff will write up the goals as
discussed for review at the next council meeting. -

3. ADJOURNMENT - Mayor Anderson adjourned the meeting at 11:54 am.
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